COVID-19
SUPPLEMENT
STRENGTHENING
COMMUNITIES
AMID A PANDEMIC
Vanguard Communications has been working with our clients to adapt to the new
realities that are affecting how they do their work. Now more than ever, our staff is
committed to having a meaningful impact on people and communities, which means
elevating the organizations and issues whose voices need to remain strong.
In this new landscape, it has never been more important to contribute our expertise
— from health and wellness to civil rights to sustainable food systems — and our
services, such as strategic communications planning, virtual events strategy and
community engagement, to the social causes that need them to thrive.
Below are some of the ways we are working around and sometimes through the
barriers that this pandemic presents to our clients.

NONPROFIT SECTOR
American Diabetes Association (ADA)
Vanguard provides technical assistance (TA) for ADA grantees who are implementing a CDC-approved lifestyle change program
as part of the National Diabetes Prevention Program. This includes strategic communications planning and implementation, as
well as materials development. As the COVID-19 pandemic has impacted grantees’ ability to conduct in-person lifestyle change
classes, Vanguard has provided TA to help these grantees adapt their marketing and outreach efforts. We are also working with
ADA on a national level to communicate about the risks of underlying conditions like diabetes and the increased risk of
complications from COVID-19.
American Psychological Association (APA)
Vanguard has assisted APA in providing mental health guidance related to COVID-19 for several audiences. To ensure that state
and community leaders were prepared to address their constituents, we conducted outreach for a national APA webinar
focused on how psychology can inform crisis communications. Vanguard also is providing strategic counsel to APA on content
and outreach strategies that respond directly to mental health concerns and issues brought on by the pandemic. We worked
closely with APA on a series of mini surveys, or "pulse checks,” on the nation’s mental health during the pandemic, which
culminated in a larger survey, Stress in AmericaTM: A National Mental Health Crisis. The survey highlighted the stress
Americans say they feel related to COVID-19, which we integrated into an impactful earned media strategy.
Farm Aid
In 2020, the Vanguard team assisted Farm Aid with converting its 35th anniversary music and food festival — the organization’s
biggest annual fundraising event — to an at-home experience. This included strategic counsel on their responses to the
pandemic and issues of racial injustice, as well as event production services and integrated media outreach. The team is
continuing to provide strategic counsel to Farm Aid for the 2021 festival and their day-to-day work to celebrate and strengthen
farmers’ ability to bring family farm food to everyone.
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RTI International
Vanguard is helping RTI International to elevate their research and subject matter expertise that intersects specifically with the
pandemic, including misinformation, telehealth, prison system issues, gender-specific risks and substance misuse issues.
Society of NeuroInterventional Surgery (SNIS)
Vanguard worked with SNIS on a special six-month campaign focused on COVID-19's impact on stroke systems of care. We
developed several materials, including videos, graphics, social media toolkits and a website. We engaged partners in a message
dissemination campaign to make potential stroke patients aware of proper stroke response and care. We conducted a national
media tour with SNIS doctors that resulted in 1,754 stories in outlets including NBC News Radio, Florida Public Radio Network and
Texas State Networks, with a total listenership of nearly 12 million Americans. We also launched an ad campaign that received
more than 12 million views on Facebook, YouTube, Google and iHeartRadio.

GOVERNMENT SECTOR
AmeriHealth Caritas District of Columbia (DC)
Vanguard is supporting AmeriHealth Caritas DC, a Medicaid managed care organization, by writing and disseminating member
and provider materials addressing the COVID-19 pandemic. For example, we developed messaging for AmeriHealth Caritas DC’s
social media, text messages, newsletters and website, and produced collateral for members on the CDC’s recommendations for
protecting individuals from exposure to the virus as well as specific directives from the Washington, D.C., government. We also
created infographics to educate members on COVID-19 vaccines. For providers, we created materials promoting telehealth for
patient appointments and what steps to take if a patient appears to have COVID-19, as well as drafted and disseminated updates
regarding COVID-19 vaccines.
Substance Abuse and Mental Health Services Administration (SAMHSA)
Underage Drinking Prevention Education Initiatives (UADPEI)
Vanguard is supporting UADPEI in adapting its Communities Talk to Prevent Underage Drinking initiative to respond to disruptions
created by the pandemic. For example, the team developed a virtual activities toolkit for communities to use to continue their
underage drinking prevention work virtually. This is especially important now, since people with substance use disorders are
more likely to be susceptible to the effects of COVID-19 and we know that social connectedness is an important element in both
prevention and recovery.
U.S. Small Business Administration (SBA)
Vanguard is working with the SBA to provide strategic communications planning and implementation around improvements to
its HUBZone (historically underutilized business zone) program. This now includes helping SBA promote HUBZone program
compliance flexibilities during the COVID-19 pandemic.
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INQUIRIES

If a communications need is on your horizon, we invite you to start a conversation with us.
Together, we know we can apply our creativity and PR strategies to meet the present challenges head on.
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